
Social Commerce: 
Monetizing Social Media

 Dr. paul marsden, syzygy group 



01

 CONTENTS

01  >

02  >

03  >

04  >

05  >

06  >

07  >

08  >

09  >

10  >

11  >

12  >

Executive Summary

 Introduction: Social Media Snake Oil

 Social Commerce: An Antidote to Social Media Snake Oil

 Social Commerce Defined

 Why Social Commerce?

 Six Dimensions of Social Commerce

 Where to Start: LEAD Strategy

 Measuring Social Commerce Success

 From Tools to Strategy: Brand Building with Social Commerce

 The Social Psychology of Social Commerce

 Conclusion: Future Trends

 Social Commerce Resources

02

03

04

04

07

09

13

14

15

15

21

22



02

01  >  Executive Summary
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02  >  Introduction: Social Media Snake Oil

The Technology Hype Cycle (Gartner’s curve)
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05  >  Why Social Commerce?
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The Six Dimensions of Social Commerce

06  >  Six Dimensions of Social commerce

With social media marketers increasingly seeking to monetize 
their efforts, e-commerce sites looking to optimize sales, 
and a number of pioneers experimenting with business 
model innovation, social commerce integrates a rapidly evolving 
and fast expanding toolset. Whilst there are many ways to skin 
the social commerce cat, most social commerce solutions can 
be organized into one of six distinct dimensions, each based 
on a general toolset.

Dimension 1: Social Shopping

Dimension 2: Ratings & Reviews

Dimension 3: Recommendations & Referrals

 

 

Dimension 4: Forums & Communities

 

Dimension 5: SMO (Social Media Optimization)

Dimension 6: Social Ads & Apps
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Dimension 3: Recommendations & Referrals
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Dimension 6: Social Ads & Apps

 
  

 
 

 

Dimension 5: SMO (Social Media Optimization)
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1. Listen:  

 

2. Experiment: 

 

 
3. Apply: 

4. Develop: 
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ROI: 
 

Reputation: 

t 

 

Reach: 
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09 >  From Tools to Strategy:
 Brand Building with Social Commerce

10 >  The Social Psychology of Social CommercE
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Heuristic #1: Popularity

The Rule: ‘Follow the Crowd’
 

  

 
  

  

  

 

  

 

 

 
 

 

Heuristic #3: Scarcity

The Rule: ‘Scarce Stuff is Good Stuff’
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Heuristic #4: Affinity

The Rule: ‘Follow those You Like’
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The Social Psychology of Social Commerce
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From Tools to Strategy – Using Social Intelligence with Social Media
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Heuristic #6: Reciprocity
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11 >  Conclusion: Future Trends
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12 >  Social Commerce Resources

Social Shopping

1-800-Flowers Facebook store – http://www.facebook.com/1800flowers 

Adidas Freestripes – http://www.freestripes.com 

Best Buy Facebook storefront – http://www.facebook.com/bestbuy 

Best Buy PitchIn – http://www.bestbuy.com/PitchInCard 

Bizrate – http://www.bizrate.com 

Burberry Art of the Trend – http://www.artofthetrench.com 

Charlotte Russe ShopTogether – http://www.charlotterusse.com/shoptogether 

DailyDeal – http://www.dailydeal.de 

DecisionStep – http://www.decisionstep.com 

Dell Swarm – http://www.dellswarm.com 

eDivvy – http://www.edivvy.com 

Etsy – http://www.etsy.com 

eWinWin – http://www.ewinwin.com 

Fluid Social – http://www.fluid.com 

Google FriendConnect – http://www.google.com/friendconnect 

Groupon – http://www.groupon.com 

Intel Fan Plan – http://www.facebook.com/IntelFanPlan 

Juicy Couture Club Couture – http://www.juicycouture.com/clubcouture/ 

Kaboodle – http://www.kaboodle.com 

Mattel ShopTogether – http://www.shop.mattel.com 

MyCityDeal – http://www.mycitydeal.de 

NexTag – http://www.nextag.com 

Pikaba – http://www.pikaba.com 

Plurchase – http://www.plurchase.com 

Polyvore – http://www.polyvore.com 

PriceGrabber – http://www.pricegrabber.com 

Storeenvy – http://www.storenvy.com 

Stylefeeder – http://www.stylefeeder.com 

The Limited’s newsfeed store – http://www.facebook.com/thelimited 

ThisNext – http://www.thisnext.com 

Wowcher – http://www.wowcher.com

Ratings & Reviews

Amazon – http://www.amazon.com 

Apple iTunes – http://www.itunes.com 

Bazaarvoice – http://www.bazaarvoice.com 

Bizrate – http://www.bizrate.com 

Blippr – http://www.blippr.com 

Buzzillions – http://www.buzzillions.com 

http://1-800-Flowers Facebook store � http://www.facebook.com/1800flowers  
Adidas Freestripes - http://www.freestripes.com 
Best Buy Facebook storefront - http://www.facebook.com/bestbuy 
Best Buy PitchIn - http://www.bestbuy.com/PitchInCard  
http://www.syzygy.net
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Crowdstorm – http://www.crowdstorm.com 

epinions – http://www.epinions.com 

Metacritic – http://www.metacritc.com 

NexTag – http://www.nextag.com 

PayPerPost – http://www.payperpost.com 

PowerReviews – http://www.powerreviews.com 

PriceGrabber – http://www.pricegrabber.com 

SponsoredReviews – http://www.sponsoredreviews.com 

SubvertAndProfit – http://www.subvertandprofit.com 

uSocial – http://www.usocial.net

Recommendations & Referrals

Amazon Associates – https://affiliate-program.amazon.com 

Amazon Recommendations for You – http://www.amazon.com 

Amazon Universal Wishlist – http://www.amazon.com/wishlist/get-button 

Apple’s iTunes Genius Recommendations – http://www.apple.com/itunes 

Best Buy Universal Wishlist – http://www.giftag.com/ 

Gilt – http://www.gilt.com 

JustBoughtIt – http://www.justboughtit.com 

My Zappos – http://my.zappos.com 

Netflix Cinematch – http://www.netflix.com 

Sky Introduce a Friend – http://www.sky.com/portal/site/skycom/mysky/introduceafriend 

Stylefeeder – http://www.stylefeeder.com 

Vente-Privée – http://www.venteprivee.com

 

Forums & Communities

Amazon Askville – http://askville.amazon.com 

Apple Discussion Forums – http://discussions.apple.com 

Bazaarvoice Ask & Answer – http://www.bazaarvoice.com 

Dell IdeaStorm – http://www.ideastorm.com 

Juicy Couture Club Couture – http://www.juicycouture.com/clubcouture/ 

MyStarbucksIdea – http://www.mystarbucksidea.com 

Pluck – http://www.pluck.com

PowerReviews AnswerBox – http://www.powerreviews.com 

Ripple6 – http://www.ripple6.com 

Threadless Discussion Forums – http://www.threadless.com/blogs 

Yahoo Answers – http://answers.yahoo.com/

 

http://www.syzygy.net
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SMO (Social Media Optimization)

Blendtec Will it Blend? – http://www.youtube.com/watch?v=qg1ckCkm8YI  

Dell Outlet Twitter Feed – http://twitter.com/DellOutlet 

Levi’s jeans Go Forth Treasure Hunts – http://goforth.levi.com/fortune 

Random House Flickr Cover Design Contest – http://www.coversourcing.co.uk 

Skittles – http://www.skittles.com 

Starbucks Newsfeed – http://www.facebook.com/Starbucks 

Victoria’s Secret Newsfeed – http://www.facebook.com/victoriassecret

Social Ads & Apps

Alvenda – http://www.alvenda.com 

Amazon – https://affiliate-program.amazon.com/gp/associates/astore/main.html 

Chick-fil-A – http://www.facebook.com/ChickfilA 

Nike+ – http://www.nikeplus.com 

Shopit – http://www.shopit.com

Social Commerce Statistics Compendium

Bazaarvoice – http://www.bazaarvoice.com/resources-sn/statistics-sn

 

Reports, Articles & Presentations

Best & Worst Facebook Marketing 2009 –  Inside Facebook, 2009

Beware the Social Media Charlatans – PCWorld, 2009

Beware Social Media Snake Oil – Business Week, Dec 13, 2009 

Collaborative Shopping Networks: Sharing the Wisdom of Crowds in E-Commerce Environments –  

P. Leitner and T. Grechenig, 2008

Deriving Value from Social Commerce Networks – A. Stephen & O. Toubia, 2009

Engagement: The World’s Most Valuable Brands. Who’s Most Engaged – WetPaint/Altimeter, 2009

From E-commerce to We-commerce – J. Provisor, Guidance, 2009            

Harnessing the Science of Persuasion – R. Cialdini, Harvard Business Review, 2001

How Companies are Benefiting from Web 2.0 – McKinsey, 2009

Next Generation Shopping: Case Study Research On Future E-Commerce Models –  

P. Leitner & T. Grechenig, 2007

Participation Chains Connect Customers to Your Brand – Bazaarvoice, 2009

Real-World ROI for Social Commerce – Bazaarvoice, 2009

Six Social Media Trends for 2010 – Havard Business Review, 2009

Social Commerce on Facebook, Twitter and Retail Sites – eMarketer, 2009

Social Commerce – Wikipedia Entry

Social Commerce Report – eConsultancy, 2007

Social Commerce White Paper – IBM, 2009

 

http://www.insidefacebook.com/facebook-marketing-best-worst
http://www.pcworld.com/businesscenter/article/165227/beware_the_social_media_charlatans.html
http://www.businessweek.com/magazine/content/09_50/b4159048693735.htm
http://ecom.fov.uni-mb.si/proceedings.nsf/0/824f8a6ac21d3f99c125748100440406/$FILE/25Leitner.pdf
http://ecom.fov.uni-mb.si/proceedings.nsf/0/824f8a6ac21d3f99c125748100440406/$FILE/25Leitner.pdf
http://www.marketingpower.com/AboutAMA/Documents/JMR_Forthcoming/Deriving_Value_from_Social.pdf
http://www.engagementdb.com/downloads/ENGAGEMENTdb_Report_2009.pdf
http://www.guidance.com/protectedfile/from-ecommerce-we-commerce-the-social-evolution-ecommerce-white-paper
http://sarora.pbworks.com/f/Cialdini_Article.pdf
https://www.mckinseyquarterly.com:443/PDFDownload.aspx?ar=2432
http://www.ifkt.at/fileadmin/documents/IFKT_Paper_Future_e-Commerce.pdf
http://www.ifkt.at/fileadmin/documents/IFKT_Paper_Future_e-Commerce.pdf
http://www.bazaarvoice.com/static/participation
http://www.slideshare.net/Bazaarvoice/prove-it-realworld-roi-for-social-commerce
http://blogs.harvardbusiness.org/cs/2009/11/six_social_media_trends.html
http://www.emarketer.com/Report.aspx?code=emarketer_2000607
http://en.wikipedia.org/wiki/Social_commerce
http://econsultancy.com/reports/social-commerce-report-2007
https://www14.software.ibm.com/webapp/iwm/web/signup.do?source=sw-app&S_PKG=ecommsocialwp&S_TACT=108AY2PW&S_CMP=soccomm
http://www.syzygy.net
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Social E-commerce Planning Guide – Optaros, 2009

Social Influence Marketing Report – Razorfish, 2009

Social Media Marketing Industry Report – Michael A. Stelzner, 2009

The Facebook Marketing Bible – Inside Facebook, 2009

The Future of Social Commerce – A. Friedlein eConsultancy, 2009

The Future Of The Social Web – J. Owyang, Forrester, 2009  

The Influenced: Social Media, Search and the Interplay of Consideration and  

Consumption – Group M, 2009

The Science of Persuasion – R. Cialdini, Scientific American, 2001

Turning Their Friends into Your Salesforce – Ripple6, 2009

UK Social Commerce – Gregoriadis, 2007

What’s The Value Of “Social Media” For Retailers Online – eConsultancy, 2009

 

Blogs

Olivier Blanchard – http://thebrandbuilder.wordpress.com

Andrew Keen – http://andrewkeen.typepad.com 

Bazaarvoice – http://www.bazaarvoice.com/blog

Brian Solis – http://www.briansolis.com 

Chris Brogan – http://chrisbrogan.com 

Clay Shirky – http://www.Shirky.com/weblog 

Erik Qualman – http://socialnomics.net  

Gary Vaynerchuk – http://garyvaynerchuk.com 

Jeremiah Owyang – http://www.web-strategist.com/blog  

Josh Bernoff – http://bernoff.com  

Lee Odden  – http://www.toprankblog.com 

Linda Bustos – http://www.getelastic.com  

Michael S Levy – http://michaelslevy.blogspot.com 

Mitch Joel – http://www.twistimage.com/blog  

Optaros – http://www.optaros.com/blog-channel  

PowerReviews – http://blogs.powerreviews.com 

Sherpad – http://socialcommerce-sherpad.blogspot.com 

Shiv Singh – http://www.goingsocialnow.com

http://www.optaros.com/campaigns/2009-social-ecommerce-planning-kit
http://fluent.razorfish.com/publication/?m=6540&l=1
http://marketingwhitepapers.s3.amazonaws.com/smss09/SocialMediaMarketingIndustryReport.pdf
http://www.insidefacebook.com/facebook-marketing-bible
http://econsultancy.com/reports/future-of-social-commerce-econsultancy-presentation-at-bazaarvoice-event
http://www.forrester.com/rb/Research/future_of_social_web/q/id/46970/t/2
http://www.slideshare.net/Agency323/the-influenced-social-media-search-and-the-interplay-of-consideration-and-consumption
http://www.slideshare.net/Agency323/the-influenced-social-media-search-and-the-interplay-of-consideration-and-consumption
http://www.bergen-chamber.no/uploads/Cialdini.pdf
http://www.slideshare.net/Ripple6/social-commerce-with-ripple6
http://www.slideshare.net/LinusG/social-commerce-presentation
http://econsultancy.com/reports/whats-the-value-of-social-media-for-retailers-online
http://www.syzygy.net
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